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Quick Release 

The first Thursday in January 2011 was bitter cold and snowy.  Two months earlier, Steve 

Pequignot called me and asked if I would be interested in becoming president of Three Riv-

ers Velo Sport.  Dave Lehman was stepping down after six years and club officers were 

scouring the membership for a replacement.  I started riding regularly with the club in the 

spring of 2007 and became fast friends with Steve.  He was the touring director and decided 

I would make a good president.  After much thought, I had figured out a reason to serve as 

president:  I was raised to serve the greater good and I wanted to lead with the idea of being 

as inclusive as possible and open to as many new ideas that could possibly be implemented 

by our all-volunteer members.  Because of the challenging weather conditions, the normal 

meeting venue was closed and a last second option was the Starbuckôs at Jefferson and 

Fairfield.  That night, I introduced myself and handed out a one page document of promises 

and ideas to those present.  I knew most of the officers were skeptical of me and I had to 

win them over if I were to get any-

thing done. 

Now, almost nine years later, I think 

back to all that has passed, all the 

people I have met that have be-

come friends and acquaintances, all 

the events planned and the deci-

sions made to push the club into the 

21st century.  An early example was 

online registration for membership 

and the Festival Tour.  It was debat-

ed for a while by the officers, but 

never implemented.  Webmaster 

Mike Heyes had the knowledge and 

platform to accomplish the transi-

tion, but I had to navigate a path 

around entrenched egos.  The club 

constitution was another long sim-

mering idea cobbled together with several drafts that was never finalized.  Club politics had 

stopped cold the ratification.  The practice of patience has served me best when getting 

things accomplished and it took me several years to have a single constitutional document 

ratified.   

As president, success lies not in bold ideas, but in managing people.  Cyclists are most pas-

sionate during riding season and my biggest headaches have come in-season and centered 

on who, what, where, when and how to ride a bicycle.  To this end, I have fostered coopera-
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I was watching the Tour De France and enjoying the tactics and the incredible athletes 

that make up the peloton.  That got me thinking about a day in the 70ôs and one of my first 

races. It was at Cherokee Park in Louisville Kentucky and was part of the Kentucky Derby 

of cycling. I wish that I could tell you that the rest of the story was about my overcoming 

great odds to win, but it isnôt. In fact I got dropped like a stone on the third lap of the Cat 4 

race. The real story is about the Senior Menôs Cat 1/2 race. 

The Kentucky derby of cycling was a big deal. Riders came from all over the country just 

for the opportunity to compete against the best the U.S. had to offer. One of the riders in 
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tion, understanding and comradeship.  I always want to welcome a new rider to the 

group, make mention a particular outcome (good pull) and finish with, ñgood ride todayò, 

no matter the events on the road.  Being positive goes a long way when the only lever I 

have is my reputation and friendliness.  Every year will bring conflicts.  The best start to 

resolving issues is setting a baseline of inclusiveness.  We all want the same outcome: 

to ride a bicycle and create good memories with like-minded people. 

The most prominent change in the club during my tenure has been social media.  Mike 

Heyes established our website over twenty years ago, but the advent of Facebook has 

changed the interaction of our cycling community.  Conversations, meet ups, last minute 

updates to rides, out of town event notices, calls for help and invitations to eat/drink after 

a ride dominate our page daily.  It is so easy to feel included in our culture when inter-

acting or browsing with a phone or computer.  There are fewer missed opportunities (or 

more depending on your disposition) when a click or thumb-drag can plan your day.  

And most important, now everyone can see you displaying a club kit on a vacation ride 

in a distant state, ñI was there, enjoying my ride, thinking of you.ò 

I started my administration near the beginning of the decade and I have decided that 

2019 will be the end.  I chose to announce the end of my service in August to give time 

for someone to step forward and lead the club in 2020.  I will finish out the year with my 

final duty to office organizing the club party on January 4th.  I cannot begin to thank all 

the members and officers who have helped me with keeping the club vibrant and influ-

ential.  After 51 years, 3RVS is an institution in northeast Indiana.  We are a touchstone 

of knowledge for newbies and organizations wanting help with cycling outcomes. As a 

club, we offer more weekly rides than at any other time in club history.  We support non-

profits monetarily along with time and labor.  The next president will have a strong group 

of officers to help the transition and keep the momentum going.  This isnôt a paid posi-

tion.  Satisfaction is realized by knowing you made a difference.  As new leaders cycle 

through, club activities take on their personality.  New club members will be welcomed 

and first impressions made.  Tonal perceptions will be set and the club will continue with 

promises to the future. 

Iôve had a wonderful experience leading the club.  3RVS has taken over my social struc-

ture and although I am stepping down, I am not stepping away.  I will help in any way to 

make the transition to the next president as smooth as possible.  Every member wants 

the club to succeed and have a good ride.  I would recommend the presidency as a ful-

filling duty to the appreciative. 

Patrick Stelte 
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the event was the national Menôs Road Race Champion for that year. His name is Wayne 

Stetina. You may have heard of Wayne. He is a two time national champion, competed in 

two Olympics, is pro racer Peter Stetinaôs uncle and is currently vice president of Shim-

ano's road cycling division. Wayne is the man! 

The 1/2 race lined up for the start. The course is one of those that suited some riders and 

not so much others. I thought to myself that this was a course for Wayne. He was a great 

bike handler which would be needed for the downhill hairpin turn at the end of the home 

straight. The course then makes its way onto the flat section of the park where he and his 

Brother Daleôs TT skills would put the hurt on many in the pack. The last mile of the 

course goes around the east end of the park and up a hill that I remember as being as 

steep as Aboite Road hill but twice as long. Wayne could climb but it wasnôt his strong 

suit, he left climbing to Dale. 

As the race started my wife and I were laying out a picnic lunch. We settled down on the 

blanket and watched the race unfold. From where we were sitting we could see the finish-

ing straight into the hairpin and sections of the flat portion of the course. We couldnôt see 

anything of the finishing hill until the riders started to make the final turn onto the home 

straight and the finish line. 

The laps rolled by. Riders were being shelled off the back of the peloton. Wayne didnôt 

lead all of the time but he was never very far from the front of the group. The laps rolled 

down and the group got smaller. Wayne was positioned perfectly as the bell rang signify-

ing the last lap. There couldnôt have been more than fifteen riders left to contest the finish. 

The crowd was standing, straining to see the flat portion of the course. Then you started 

hearing ñThatôs Wayne.ò ñThere he goes.ò ñThey wonôt catch him.ò And then they were 

gone, out of the crowdôs sight. 

Everyone turned toward the top of the hill to see Wayne come around the corner first. He 

did just that. He was all alone with the finish line right in front of him. He sat up and started 

zipping his jersey. Something caught my attention. A single rider was flying around the 

corner. It was a kid, a skinny little kid and he was moving! Then the screaming started. 

Papa Roy Stetina was yelling over and over ñGo, Wayne!ò ñGo Wayne!ò  ñGo Wayne!ò 

Wayne got back down on the bars and peddled as hard as he could but it was too late. 

The skinny little kid was gone and crossing the finish line. 

It turned out that the skinny little kid was a junior racer from Nevada. He would go on to 

have an incredible career in cycling. That junior ended up winning the Tour De France 

three times and the World Championship twice. You guessed it. Greg Lemond was the 

skinny little junior racer who won the Kentucky Derby of Cycling! Every time I see a pic-

ture of pudgy adult Greg I see that kid flying past Wayne and I hear Papa Roy Screaming 

in the background. 

That was a day in the park that I will never forget. 

Doug Wintin 

3RVS Touring 
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Festival Tour Recap Kent Ellis 

ñThis is the BEST tour Iôve been on! I recommended it to all of my friends immediately after finishing. Things 

I LOVEDé nice roads, excellent selection of food, AIR CONDITIONED SAG stop ï WOW!, actual bathrooms, 

downloadable routes!ò 

I hope this comment from a rider sums up the 

experience for all of the participants in the 2019 

Three Rivers Festival Tour. By all measures, 

this yearôs tour was a tremendous success. We 

had 271 registered riders for the event this year, 

including 97 club members. Thus, I wish to ex-

tend a big thank you to all of the members who 

joined us for the 48th edition of the Festival 

Tour. 

The success of the tour would not have been 

possible without the tireless efforts of the plan-

ning committee and the many volunteers that 

spent their day supporting, feeding and water-

ing all of the participants. Thanks go to Anne 

Ellis, Mona Will, Patrick Stelte, John Grabowski 

& Pamela Fennell for the tremendous job they 

did in organizing and planning to make this a 

great ride. We had 27 volunteers on the day of 

the ride that worked very hard to make the tour a great experience for all of the riders ï most of them working the 

entire day and many of them contributing time prior to the ride. And a special thanks to the folks who managed the 

SAG stop at Morsches Park ï what great food! 

The comments and feedback weôve received from the riders has been overwhelmingly positive. I think weôve built a 

good base for ensuring that the Three Rivers Festival Tour becomes known as the premier cycling event in Northern 

Indiana and expect continued success and growth in coming years. But, it canôt be done without the support and help 

from the club members.  

If you rode and enjoyed the experience, make 

sure you pass the word on to your cycling friends 

and get them out for next yearôs ride. We will 

need a lot of volunteer support to make this ride 

even bigger and better ï help us bring Three Riv-

ers Velo Sport into the limelight as a premier cy-

cling club that hosts an outstanding cycling event. 


